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CNOOC International – UK Operations

CNOOC International, the international 

division of CNOOC Limited, is a global energy 

company with operations in Asia, Africa, the 

Americas, the Middle East and Europe. 

We are a leading upstream energy business 

in the UK North Sea and operator of the 

Buzzard, Golden Eagle, and Scott assets.

• Approx. 500 people delivering safe and 

sustainable energy

• Offices in Aberdeen and Uxbridge

• Committed to delivering on the North Sea 

Transition Deal emissions reduction targets
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Vessel-Based AB3 + 

Subsea Clearance
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UK Decommissioning Portfolio

2015 2025 2035

Aoka Mizu Off Station

Ettrick & Blackbird Subsea

Ettrick & Blackbird P&A

Rochelle P&A

Images: https://www.cosl.no/coslpioneer , https://www.wellsafesolutions.com/news/well-safe-defender-mobilisation/,  https://www.dof.com/fleet/skandi-installer#specifications 

Scott, Telford & Rochelle

Golden Eagle Area
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CoP Uncertainty = Execution Uncertainty

‘Early CoP’

Downman

Removal 

Window

0 1 2 3 4 5

Actual 

CoP?

• CoP uncertainty drives flexible, risk-based 
approaches to decommissioning planning.

• Where assets have remaining potential, the 
strategy needs to balance MER against 
proactive decom preparation.

• A phased approach allows for planning and 
investment in the initial stages to tackle some 
of the bigger decisions while deferring later 
phases of work until the schedule is clearer.



CoP-2 CoP-1 CoP CoP+1 CoP+2 CoP+3 CoP+4 CoP+5

Example Spend Profile, CNS Decommissioning - OEUK Insight Cost Allocation (2024)

WBS01 - OPM WBS02 - FRC WBS03 - P&A WBS04 - FMS WBS05 - TP WBS06 - TR WBS07 - JR WBS08 - DISP. WBS09 - SUB WBS10 - REM WBS11 - MON 5

So what are the “big decisions”?

High threats of cost escalation:

• Extended post-CoP duration

• Asset day rate escalation

• Unidentified scope

• What can we control?

• What should we estimate?



CoP-2 CoP-1 CoP CoP+1 CoP+2 CoP+3 CoP+4 CoP+5

Example Spend Profile, CNS Decommissioning - OEUK Insight Cost Allocation (2024)

WBS01 - OPM WBS02 - FRC WBS03 - P&A WBS04 - FMS WBS05 - TP WBS06 - TR WBS07 - JR WBS08 - DISP. WBS09 - SUB WBS10 - REM WBS11 - MON 6

Mitigating Cost Escalation Ahead of CoP

WBS02 – Post-CoP Running Costs

• Identifying pre-CoP P&A 

opportunities vs value of remaining 

production potential

• Post-CoP plan prepared for further 

refinement through FEED stage

WBS06+07 – Topside+Jacket 

Removal

• Long-range tender process

• Consider paid FEED / tender studies 

directly with HLV contractors

WBS09 – Subsea Infrastructure

• Wide removal window planned

• No increased cost threat for 

early CoP scenario?

WBS03 (Subsea) – P&A

• ssBoD and base case P&A 

programme prepared

• Cost provisioning risk if 

significant increase vs base 

case

WBS07 – Jacket Removal

• OSPAR 98/3 derogation candidate?



7

Overview: STaR Decommissioning Project
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Overview: Golden Eagle Decommissioning Project
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CNOOC Decommissioning Lookahead

Scott, Telford & Rochelle Golden Eagle Area

2 x topsides, total 

weight > 35,000te
2 x topsides, total 

weight > 17,000te

2 x derogation 

candidate SPJs, 

140m water depth

26 platform wells

44 subsea wells

21 platform wells

2 x SPJs, WD 

>100m

6 subsea wells

16 subsea 

structures

7 subsea 

structures

How do we 

plan for 

variable CoP?

Any options 

that we’ve 

missed?

How do we power 

the platforms 

post-CoP?

Is the asset in the 

right condition to be 

decommissioned?



THANK YOU


	Slide 1
	Slide 2
	Slide 3: UK Decommissioning Portfolio
	Slide 4: CoP Uncertainty = Execution Uncertainty
	Slide 5: So what are the “big decisions”?
	Slide 6: Mitigating Cost Escalation Ahead of CoP
	Slide 7: Overview: STaR Decommissioning Project
	Slide 8
	Slide 9: CNOOC Decommissioning Lookahead
	Slide 10

