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challenges

• interface management between E&P, pre-FEED, FEED,  EPC, 

Ops, Wells P&A, HLV & Disposal contractor leads to lack of 

accountability for overall decom solution

• different service contractors changing through life-cycle gives rise 

to variation opportunity for key contractors and no pull-through 

performance accountability to decom phase

• E&P businesses in a mature environment are designed to deliver 

and manage enhanced production opportunities not necessarily 

multiple decommissioning projects - Capex v Opex v Abex 

• creates multiple layers of, potentially non-value adding, 

management and overhead across many different businesses

• Difficult to recruit and retain people when only have a single 

project

• Delivering the cultural shift. Operations to Project
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rationale

Repsol –

Beatrice - Post 
CoP O&M 
management 
and delivery 

PAST PRESENT FUTURE

DNO - Schooner 

& Ketch –

Installation 
Operator through 
decommissioning 
including Subsea

Matahio -

Intrepid – FPSO 
Outsourced 
Duty Holder 
offshore 
Philippines 

Valeura Energy 

- Jaka Tarub –

FSU Outsourced 
Duty Holder 
offshore 
Thailand 

EnQuest  -

Heather ISP –
Outsourced 
Decommissioning 
project delivery 

Repsol –

Outsourced 
Installation and 
Pipeline 
Operator 3 
UKCS Post CoP 
Platforms

Confidential –

Outsourced 
Installation 
Operator, Pipeline 
Operator and Wells 
Operator 
decommissioning 
execution 

Neo Energy

Victoria –

Outsourced Well 
Operator for Well 
P&A delivery 

Neo Energy –

Babbage –
Production Well 
Operator   

Bridge Energy -

Bardolino –

Production Well 
and Pipeline 
Operatorship

Enagas –Well 
management –
13 well decom 
programme

Dana Petroleum 

–Western Isles -

Subsea 
Decommissioning 
Management & 
Delivery

Repsol –

Fulmar AD –

EPC delivery of 
platform P&A 
enabling 

Supported decom on 100+ assets  

20 years of decom experience 

End to end capability 

WPM, IO, PO, WO + EPRD + Disposal

Strong financial standing and balance 
sheets

Significant supply chain 

Deep and experienced technical resource 
pool

Shared strategic focus on Late Life and 
Decom 

Market leading environmental and recycling 
base with deepwater quay

Shared proven delivery experience and 
track record

Aligned flexible customer focused 
approach

Ekofisk tank
ConocoPhillips (’04-’08)

H7 & B11
Equinor (’11-’16)

Indefield 
Shell (‘07-’11)

Ekofisk Cat 1 & 2
ConocoPhillips (’08-’14)

Janice FPU
Maersk (’16-’18)

Dunlin Alpha 
Fairfield (’18-’23)

Ekofisk Cat 3
ConocoPhillips (’17-’21)

LOGGS field
Harbour Energy (’17-’24)

Huldra
Equinor (’19)

Jotun
HMC (’20)

Brent jacket
Shell/HMC (’20)

Brae Bravo
Marathon/TAQA (’20-’22)

Curlew FPSO
Shell (’20-24)

Goldeneye
HMC (’21-22)

Tor (Ekofisk)
ConocoPhillips (’22-’25)

SBM-C
Equinor/Deep Ocean (’12)

Kittiwake LB
Venture Production 

(’08-’09)

L7 field
Total Energies (’22-’25)

Murchison
CNR (’14-’18)

Ekofisk 2/4W
(‘09/’10) ConocoPhillips

Ekofisk 2/4G Topsides
BP (‘15)



shifting the model
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Senior 
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Current Status

EPREPRD
P&A 

Execution Subsea

End-to-End Solution

THREE60 - AF Decom Limited

Cost, Time, Resource Sheet (CTR)

Various

CTR Summary

WBS 

Number
WBS Title Total Hours

Total Labour 

Cost £

Third Party Costs 

£
Total Cost £ KPI £

WBS 1 Project Management - Summary 11,290          871,596             286,162                  1,157,758           -                       

WBS 2 Post-CoP Running Costs 1,584             180,923             -                          180,923               -                       

WBS 3 Well Decommissioning 50,991          3,617,171          3,373,407               6,990,578           -                       

WBS 4 Facilities & Pipelines Permanent Isolation & Cleaning 825                83,158                16,200                    99,358                 -                       

WBS 5 Topsides Preparation 6,249             414,643             54,000                    468,643               -                      

WBS 9 Subsea Infrastructure 1,582             161,819             16,200                    178,019               -                      

CTR Total 72,521 5,329,310          3,745,969              9,075,279           -                       

Affiliate Entity: Planned Duration: 5 months

Revision: 0 Date of Issue: 30 July 2025

Client Contact: Caitlin Phillips Expected Start Date: 01 August 2025

CTR Number: T60-0197 Expected End Date: 31 December 2025

Company: bp Location / Asset: Andrew

Contract: Duty Holder Decommissioning Services CTR Title: Andrew Decommissioning Aug-Dec 2025
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service companies

• Co-create an exclusive service business that will safely 
deliver, protect reputation and reduce overall Abex

• Access fit for purpose management systems focussed on 
delivering decom

• Creates better alignment between bp and service delivery

• The profitability of the JV is then shared between the 
respective shareholders

• UK as a foundation geography for wider geographical 
service delivery



delivering the model
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• unique opportunity to create the first major decommissioning JV focussed on 

end-to-end solution

• JV with an equal share in financial performance – innovative commercial model 

that creates strong alignment and reliance 

• delivering subsurface, wells, engineering & construction and operations support 

(installation operator, pipeline operator and well operator)

• single accountability across all phases of the abex phases with aligned 

performance objectives

• fit for purpose business management systems for abex delivery …..procurement, 

HR, planning, cost control, maintenance & integrity management

• team can be accessed on a more flexible basis through the different phases of 

the asset lifecycle on an as required basis

• governed by a board / steering group with equal representation from respective 

companies

• balanced and equitable contract – risk in the right place

THREE60 - AF Decom Limited

Cost, Time, Resource Sheet (CTR)

Various

CTR Summary

WBS 

Number
WBS Title Total Hours

Total Labour 

Cost £

Third Party Costs 

£
Total Cost £ KPI £

WBS 1 Project Management - Summary 11,290          871,596             286,162                  1,157,758           -                       

WBS 2 Post-CoP Running Costs 1,584             180,923             -                          180,923               -                       

WBS 3 Well Decommissioning 50,991          3,617,171          3,373,407               6,990,578           -                       

WBS 4 Facilities & Pipelines Permanent Isolation & Cleaning 825                83,158                16,200                    99,358                 -                       

WBS 5 Topsides Preparation 6,249             414,643             54,000                    468,643               -                      

WBS 9 Subsea Infrastructure 1,582             161,819             16,200                    178,019               -                      

CTR Total 72,521 5,329,310          3,745,969              9,075,279           -                       

Affiliate Entity: Planned Duration: 5 months

Revision: 0 Date of Issue: 30 July 2025

Client Contact: Caitlin Phillips Expected Start Date: 01 August 2025

CTR Number: T60-0197 Expected End Date: 31 December 2025

Company: bp Location / Asset: Andrew

Contract: Duty Holder Decommissioning Services CTR Title: Andrew Decommissioning Aug-Dec 2025

subsurface

operations wells

engineeringconstruction



co-create – beyond collaboration
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the opportunity to co-create a new company - set up to deliver end – end decommissioning

Co-operate

Collaborate

Co-create

Think big…

…Be different

• THREE60’s late life and decommissioning delivery model, once 
seen as innovative, has become a recognised benchmark, 
reflecting a shift in industry maturity.

• AF Offshore Decom’s 20 years of track record allows trust in the 
ability to deliver. 

• Today, there are few "firsts" in this domain; the conversation has 
moved beyond proving concepts and overcoming perceptions. 

• The focus now is on optimising established practices and 
advancing to the next phase: co-creating something new with 
with partners to push the boundaries of what’s possible. 

• This approach aims to unlock greater efficiencies, resilience, and 
value across the late life asset landscape

.

• Co-creation requires commitment
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