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Ithaca Disclaimer
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This presentation has been prepared by a representative of Ithaca and must not be copied, reproduced, distributed 

or passed to others without the permission of Ithaca.

The presentation contains the professional and personal opinions of the presenter, which are given in good faith 

and by way of preview of the subject matter.  As such, opinions presented herein may not always necessarily reflect 

the position of Ithaca as a whole, its officers or executives. 

Any forward looking statements included in this presentation will involve subjective judgement and analysis and 

are subject to uncertainties, risks and contingencies and may change as time moves ahead. 

Ithaca and all associated entities and representatives make no representation or warranty as to the accuracy, 

reliability, completeness or adequacy of the content and information and do not take responsibility for updating or 

correcting any error or omission that may become apparent and expressly disclaims liability direct, indirect or 

consequential (and whether or not arising out of the negligence, default or lack of care of Ithaca) for any omissions 

or errors in this document and for any use or reliance on this presentation or information by any recipient or other 

person.



Call to action: After 50 years of success we are responsible for a huge clean up
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UKCS Decommissioning Over the Next 10 Years*

1,314 
Platform wells

671
Subsea wells

138
Platforms

~914,000
Tonnes of topsides

~570,000
Tonnes of substructures

132
Jackets

~100,000
Tonnes of subsea structures

$50 Billion

Source: *OEUK Insights 2022 report



…..scale and supply chain partnering

Partner with supply chain on asset 
commitments

▪ Campaign pricing

▪ Optimise scheduling

▪ Underwrites SC investment

“Hot team”, decom mindset, latest technology

Challenge internal standards

Job security 

Scope to reduce emissions

Standalone approach is sub optimal for late life and decom
Building SCALE with Operators & PARTNERING with Supply Chain is a GAME CHANGER
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Going it alone…..

• Face off with SC - asset availability, 
commodity linked pricing

• ‘Cold’ team & staff retention, out of touch 
with latest technology

• E&P in-house standards & approaches

• Inefficient, bespoke activity 

• Asset price FOMO – “don’t commit we will 
get a better price next year!!”

Versus 

Standalone we know is inefficient Scale and partnership releases value and de-risks



So: How do we do this? Can we do this?
Innovative collaboration required to unlock the opportunity
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• Commercially complex

• More stakeholders!

• Collaborative approach, things 

will go wrong…

• Requires a “decom integrator” 

• People – “who wants to work in 

decom?”

Partnership

Partners Rationale

Asset 
Owners 

Wells P&A

PM + EPRD

+

Core 
Partnership

+

Subsea

Subcontractor
Partners

HLV

This is ‘old 
School’ oil 
and gas…..

50 years' 
experience 
of building 

partnerships

This isn’t easy…..many have tried!!

✓ Pipeline of projects, operator 
experience, late life focus

✓ P&A focus, dedicated rigs, capability

✓ Experienced and decom active, Vats

✓ Optimisation and investment 
underwriting



Can we prove it works?
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Both operators see value in collaboration

Other assets to add?

“Hot team”, start with the 
experts, apply latest thinking

Efficiencies and optimisation with 
joint scopes and teams

Advanced pricing models & 
combined contracting

Joint problem solving

Source: *Ithaca Energy, **Wood Mackenzie, 

Andrew 
Area

Alba

Joint decom study

Dyssynergies  – “who takes the 
winter slot?”
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