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Overview 
 
ÅIntroduction to Petrofac Late Life Asset Management  

& Decommissioning Solutions 

ÅHorne & Wren: Rig-less NUI Well P&A 

ï Summary of Petrofac Well Engineering Work Scope for  

Horne & Wren Wells P&A 

ï Review of Wells Project Performance and Recommendations 

ï Well P&A Activities vs Approach: What did we do and how? 

ï Who stole my derrick? Working without a derrick ï what is different?  

ï Would we change our approach in the future? ï What are the drivers for vessel selection?  

ÅAlternative approaches to Well P&A in other projects 
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New approaches 
Mature basins require new service sets and approaches; as the project phase evolves,  

so too does the focus. Early engagement is key to optimising the planning and execution of 

decommissioning services. 
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Late Life Asset Management  
and decommissioning services 
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Track record 

Currently providing: 

ÅDuty Holder in Decommissioning,  

BP Miller (UKCS) 

ÅAsset management review,  

Talisman Sinopec (UKCS) 

ÅDuty Holder oversight, decommissioning, 

Tullow Horne and Wren (UKCS) 

ÅLate Life Asset Management (LLAM),  

ENI Hewett (UKCS) 

ÅStudies ï various (confidential) 

 

Previous projects: 

ÅWell Plug and Abandon campaign,  

Tullow Horne and Wren (UKCS) 

ÅHutton TLP topsides separation project, 

Conoco (UKCS) 

ÅAH001FPU decommissioning project, 

Ithaca/Petrofac (UKCS) 

ÅBacton Gas Terminal decommissioning, 

ENI (Onshore, UK) 

ÅDecommissioning Cost Estimates,  

multiple, confidential (Europe and Africa) 
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HORNE & WREN: 
Rig-less NUI well P&A 
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THOUGHT MOMENTé 
What seems simple from afaré 
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IS NOT SO SIMPLE  
UP CLOSE é 
Challenges included: 

ÅMultiple service requirement 

ÅCongested decks 

ÅNo derrick 

 

We addressed these challenges,  met our  
objectives and delivered 58 incident-free days. 


